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Amware Goes International
A Global Success

2010 continues to be a record setting year for Amware Logistics. Consistent with the vision of
Mark Wilhelm, Jim Smith, Rob Doyle, Mike Beckwith, Hugh Tait and the entire Amware Logistics
Team, Amware launched its first operation on the international stage- TLW Jamaica Ltd.

Beginning in January, TLW Jamaica (Transportation, Logistics and Warehousing) in

partnership with Landstar, began DC operations for GraceKennedy (GK). Our mission is to
provide for the management and operation of the new GraceKennedy Distribution Center;
a state-of-the-art, 250,000 sq. ft multi-temperature DC located in Spanish Town, Jamaica.

I'd like to take the next few minutes of your time to provide a brief “tour” of the
GraceKennedy project including the country of Jamaica, our exceptional business partner
GraceKennedy, the incredible TLW Jamaica team, the GK Distribution Center, TLW Security,
SAP WM and some of the many notable TLW accomplishments of this past year.

to Jamaica

Originally a Spanish Colony known as
Santiago, in 1655 Jamaica became an English and then
British colony. In 1962, Jamaica achieved full independence.

Jamaica, the 3rd largest island in the Caribbean, is located
in the Caribbean Sea about 90 miles south of Cuba. The
island measures 145 miles in length and 50 miles in width.
Chief towns in Jamaica include the capital Kingston,
Portmore, Spanish Town, Mandeville, Ocho Rios, Port
Antonio, Negril and Montego Bay. The new Distribution
Center is located in Spanish Town, Jamaica.

The climate of Jamaica is tropical with hot and humid
weather most of the time, although evenings in the fall and
winter can be very pleasant. Jamaica lies in the hurricane
belt of the Atlantic Ocean and because of this the
preparation at the plant for natural disasters is significant.
(In fact, as | am putting the finishing touches on this article,
Tropical Storm Tomas is about 50 miles south of Kingston
Jamaica heading our way. The TLW team has spent most
of the day deploying the emergency preparedness and
business continuity plans that we have developed over
the past several months with GraceKennedy:.)

Since being on the island we have enjoyed seeing some of
the many beautiful sites of Jamaica including the beaches
of the North Shore, Montego Bay, and Ocho Rios including
Duns River Falls and Mystic Mountain.

According to the latest census, Jamaica’s population
stands about 2.8 million; roughly 7,000 Americans live
in Jamaica.

The official language of Jamaica is English; however

a lot of Jamaican's speak an English-African Creole
language known as Jamaican Patois, which has become
widely known through the spread of reggae music with
incredible musicians including Bob Marley, Shaggy, and
Gregory Isaac.

Jamaica is a mixed economy with both state enterprises
and private sector business. Major business sectors of
the Jamaican economy include agriculture, mining,
manufacturing, tourism, financial, insurance services

and tourism. An estimated 1.3 million tourists visit Jamaica
every year.
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Mark Wilhelm
Chief Executive Officer

Sports are also an integral part of the national life in
Jamaica. Jamaica consistently produces world class
athletes in track and field, cricket and soccer. The fastest
man in the world, Usain Bolt is from Trelawny, Jamaica.

GraceKennedy

GraceKennedy is one of the Caribbean’s largest and most
dynamic employers. The company started in Jamaica in
1922 as a small trading establishment and has grown and
diversified over the years, changing from a privately-owned
enterprise to a public company listed on the stock
exchanges of Jamaica, and Trinidad & Tobago.

Jim Smith
Chief Operating Officer

Today, the GraceKennedy Group comprises a varied
network of some 60 subsidiaries and associated companies
located across the Caribbean, North America, Central
America and the United Kingdom. The operations include
food processing and distribution; banking and finance;
insurance and remittance services; and building

materials retailing.

Under the guidance and leadership of Douglas Orane
(Chairman and CEQ), GK developed its 2020 Vision whose
objective is to transform GK from a trading company to

a global consumer group located in Jamaica. As part of
the 2020 Vision, GK Food selected Amware as its 3rd Party
Logistics (3PL) provider to operate the new DC, helping

GK Foods to achieve significant improvements in
operations and customer service; cost reductions and
continuous improvement initiatives; and to provide future
enhancements to the operation and further GraceKennedy

business decisions. amwarelogistics.com



Meet the Amware/TLW Team

As with any great organization the commitment, drive, focus, and passion
for doing an outstanding job for your customer starts and stops with your
employees. Qver the past year, | have been blessed with the incredible
opportunity to work with some of the most committed and professional
people from both GraceKennedy and the TLW Jamaica team.

TLW Jamaica partnered with Dawkins Brown of Dawgen to build the DC team.
Today that team consists of over 100 employees managing 4 separate GK
divisions. Over a 4 month period, the TLW team integrated the cross-functional
responsibilities for each division, synthesizing all business operations for these
divisions into a single business unit, supported every step of the way by
Amware corporate.

Congratulations to the entire TLW Jamaica Team. It was truly a team effort.
| am proud to introduce some of the many TLW leaders to you:

\

General Manager: Don Poteat
Operations Manager: Samuel Reid
Director of Security: Dave Williams
Transportation Manager: Rosie Roberts

Maintenance/Engineering Manager: Leonard Edwards
Administration Manager: Georgia Simon
World Brands: Carlton Holness
Grace Foods International Jason McLean

=
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; Grace Foods International Colin Kenton
— Cold Division: Kevin Rose
|_ Receiving & Return: Patrick Haughton
~ Replenishment: Derrick Hyman
[0 Order Processing: Peter Lynch
Pt Outhound Operations: Everton Solomon
(4] Delivery Contractors: Patrick Reid
; Customer Service: Racquel Fyffe
Inventory Management: Angela Moore
E Inventory Management: Lenroy Leslie
< Custom Assembly: Cecil Tucker
Transportation: Anesha Hemmings Wilson
Administrative Assistant: Harmine Ellis
TLW Driver: Lynch 0'Connor
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The GraceKennedy Distribution Center

As part of their growth strategy, GraceKennedy constructed one of the largest
and most advanced food distribution centers in the Caribbean. The DC sits on
approximately 19 acres of land located in Spanish Town, Jamaica. The land
was originally part of the Bernard Lodge Estate.

The distribution center is a multi-temperature, state-of-the-art 250,000 sq. ft
DC including 17,000 sq. ft of office space on three (3) floors. The footprint

of the facility is 309" wide x 745" long with a ceiling height of 50" at the center.
The building is a Kirby, custom engineered metal building system designed
to withstand up to 149 mph winds - a category 4 hurricane.

The DC is fully racked — 6 pallets high and holds over 25,000 pallet positions

in dry, frozen and chilled zones; has 50 dock doors; utilizes SAP WM — a fully
RF enabled, bar-coded driven ERP; comprehensive fire and security protection
and is in full compliance with all environmental, health/safety standards and
energy efficiency.

The DC distributes a wide range of food and non-food products under
the Grace brand as well as the brands of GK's international principals.
GraceKennedy's distribution network covers strategic markets in the
Caribbean, Latin America, North America, Europe, Asia and Africa.

The facility includes significant back-up systems in the event of a hurricane or
other type of natural disaster. Back-up systems include two (2) 800KW standby
generators with 22,700 litres of fuel storage. Water for the entire facility
including the fire suppression system is stored and managed by a 160,000
gallon storage tank. Also in the “yard” is a driver/contractor area; container
parking for fifty 53" containers and truck parking for 30 delivery trucks.

SAP

As the world's leading provider of business software, SAP (Systems,
Applications and Products in Data Processing) delivers products and services
that help accelerate business innovation for its customers. Founded in 1972,
today SAP has customers in more than 120 countries and sales and
development locations in more than 50 countries worldwide.

GraceKennedy uses the SAP ERP system throughout the organization

and deployed the SAP WMS module for the new DC operation. The SAP
Warehouse Management application provides flexible, automated support
to assist in processing all goods movement and in maintaining current stock
inventories in the GK DC complex.

With the new SAP solution for warehouse management activities, TLW is

able to optimize GK warehousing activities — including inbound and outbound
processing, facility management, physical inventory storage and management,
order processing, quality control, checking and all dock operations.

The DC is fully equipped with wireless network access and UPS protection
for all IT equipment. Within the DC, all forklifts are equipped with wireless
computers and barcode scanners. Wireless hand-held scanners, wrist
computers with scanners and mobile belt printers are used for receiving,
put-away and replenishments, order picking, checking, inventory management
and quality control.

TLW Security

As Director of Security, Dave Williams is responsible for providing overall
security for the entire DC compound. The TLW security system is comprised
of three (3) major components:

Guard Security Force
TLW Loss Prevention Officers
Video Surveillance Control and Management System

Guard Security Force

TLW partnered with the Guardsman Group, one of the leading security services
provider in Jamaica, to provide our guard security force. Established in 1977,
Guardsman principal activities center on armed/unarmed guards for corporate
and residential clients; and the training and management of guard dogs for
canine protection services.

The TLW Guardsman security force is made up of both armed and unarmed
guards. Security is tight from the time you enter the DC complex. Guards are
stationed throughout the DC, including the front security gate, roving patrols,
and within the DC itself. Security for the DC is 24/7/365. Guard dogs and drug
detect dogs are used randomly to ensure the full integrity of GraceKennedy's
product at all times.

TLW Loss Prevention Officers

Beginning in December, TLW will add 10 Loss Prevention Officers (LPO's)
capable of providing additional inventory management and security coverage
24/7/365 when required. The TLW LPO assures the inventory integrity, safety
and security of the contents and personnel within the DC at all times.

As part of the LPO's responsibility, they will utilize audio and video
operations to look for irregular activities, theft, and/or damage to product.
The LPQ’s also control and manage the card access system which allows
our customers, employees, vendors and contractors different access points
internal and external of the DC.

Video Surveillance System

GraceKennedy partnered with The Saltex Group/E-Tech Systems to design
and install a state-of-the-art security system with unlimited functionality.
The system is designed to reduce security labor costs while improving the
overall system efficiency. This is done by receiving filtered video which
allows for fewer TLW operators to monitor a greater number of locations.

The system provides for video surveillance, access control, burglar system and
fire detection system. Each system in integrated into a single management
solution. The system is managed within the control room or “eye in the sky” —
a two man control booth with full video wall and alarm monitoring for access
control and burgular system.

The control room is a two man control room that provides a full video wall
system monitoring 96 camera images and 12 entry/exit points both internal
and external of the DC. Located throughout the DC and in the yard are 5.0
megapixel resolution cameras that are IP addressable. These cameras are
designed to deliver full motion high definition video across the GraceKennedy
network and offer 6 times the resolution of standard resolution cameras.

The system is also extremely powerful in investigation work carried out
by Dave and the security team. Full video investigations provide camera
management, sophisticated recording and archiving, and full “matrix
functionality”. This allows multiple camera angles of the same event to
be synced and viewable simultaneously.
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Distinguished Craftsmen

S Yuon ; ) ; March, 2010 May 2010 The second and even greater benefit to the re-slotting At Amware we pride ourselves on hiring employees who are
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(Grace Foods International). normal Replenishment and Order Processing gpe_ratlons. and distinguish themselves amongst their peers.
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requirements. \We immediately began developing our Operational processes e Custom Assembly redesign doubled the size of the ) ; Distinguished Craftsman.
around GK expectations. TLW hired Jason McLean to manage the GFI Custom Assembly area to accommodate 2 shrink- After successfully project managing the complete Congratulations to the following 3rd Quarter, 2010 recipients!
Division and Kevin Rose to manage the Cold Division. 30 days after assuming wrap tunnels and 12 fulltime operators. The volume B sl on o T July 2010
Operational control of the GFI Division, TLW offered GK a plan whereby GK of CA jobs for July and August were 114 jobs the GFS Task Force. Mission accomplished!! BIMOE Dor Garci
could increase the GFI business by 50%. When TLW assumed operational completing 81,440 kits in July and 82 jobs Benson ... el
control for GFI, the average weekly volume was 12 — 15 containers. completing 20,388 kits in August. August 2010 Charlott. .. Eduardo Pacheco
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over 9,000 cases/day - 2,500 cases/day over WBS normal daily average. * The candy room redesign was completed in less Safety, Training and Quality Contral. B Jaims Ramiez
Today, the TLW team is capable of processing over 45,000 cases/day. than 2 days in response to the Bureau of Jamaica = August; Physical Inventory audit completed for GFI, A R
I H el . Amware Jacksonville ALS .. ... Noah Yarbrough
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., . . une 2010 Benson ... ... Manuel Rodriguez-Soriano
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train and certify new TLW employees on over 80 pieces of state-of-the-art svstems including Operations. Customer Service. Transportation slate on Monday, 7/14 completed and shipped on time. The month of August Barrington .. . Francis Ford
Raymond MHE including electric forklifts, electric pallet jacks, and order Y 9 1P '  ransh ' pei was also our heaviest month to date. TLW Jamaica Biminghan Ronagonet

Maintenance/Engineering, Inventory Management and Security for a

icker. . o . m Beginning in January, TLW/Awware, along with the GK i EhaCe WD L
picker . o .' N smooth and timely transition from RTDL to TLW. Additionally, the task force tea?n began trainin;yon thé DC Expert proggram Lod by shipped 653,000 cases. Blren. e
= TLW begins working with GK Engineering Group — Philip Alexander and ensured that TLW was able to begin and maintain day-to-day operations Hugh'Tait TLW completely re-slotted the entire GK - Dry Congratulations to the entire TLW Jamaica Team. It has dacksonvle. o
Deryck Taylor to assist with the completion of construction on the new DC. within the new DC. The TLW team hit every milestone on time throughout ’ . L ' b h il il o el it sl McDonough. . .. Omar Rosas
TLW developed detailed “completion punch lists” and worked with the ent oot section of the plant. This is over 16,000 pallet locations. EEIRNIONORANGIDIVIETE to have worked with suc Petersburg Charles Brown
€ entire project. This provided two significant enhancements. First this an outstanding and committed team. LT L

contractors to ensure successful completion of contracted work. . i ool 7LTTE
P allowed TLW to start-up the GFS business with no lost pultgk o S

TO our success! | Wilmington. .. Javier B_azquez
sales. Due to the efforts of the task force and the & et e
. . ADW - M ..M ina Moral
Crafting quality-driven, Al M aLE gt e sl “Ya man, Everyting criss” NKw-Selg " Bocky dordan
cost-appropriate solutions re-slotted from the onset of the GFS move-in and the e o e

for your warehousing and distribution needs result was a smooth start-up for the GFS Division.
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Amware Logistics is excited to announce the launch of its expanded transportation service solutions.
While we have provided transportation services to our customers over the years, this increased
emphasis and additional resources and capabilities will allow Amware to provide even greater

cost effective, customer focused solutions that are critical to our client’s supply chain success.

This transportation offering, coupled with the distribution services in our 22 warehouses, positions
Amware for continued excellent growth with current and future clients.

Customer benefits: Services:
= Experienced professionals m Truckload
= Integrated solutions m LTL
m Visibility and Control m Dedicated
m Flexibility = Local delivery
= Cost advantages = Drayage
= Producttrack and trace = Intermodal
= Hazmat certified = Parcel
= Brokerage

amwarelogistics.com m 678/ 377-8585 m sales@amwarelogistics.com

oy v MIEERC

T Wi Coneg Sun oty i s

LOGISTICS SERVICES

Rob Doyle

4505 Newpoint Place
Lawrenceville GA 30043
(678) 377-8585
www.amwarelogistics.com
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Crafting quality-driven,
cost-appropriate solutions
for your warehousing and distribution needs





